South Whidbey Parks & Recreation District

November 18, 2009 – Final Budget Hearing and Regular Meeting Minutes

Final Budget Hearing

I. Call to Order at 7:00
Commissioners Present:  Linda Kast, Matt Simms, Allison Tapert and Don Wood
      Staff Present:  Tom Fallon, Peggy Hockett and Carrie Monforte


II. Public Comment
No public comment.
III. Budget Discussion

Matt discussed the budget documents which had not changed since the last Board meeting.  Matt read Resolution #2009-03 – 2010 Tax Revenue Resolution which stated that the District would not ask for the allowable 1% increase in the regular property tax levy.  Allison requested the text of the 2010 budget and Peggy said it would be forthcoming.

IV. Adjournment

There being no further business the final budget hearing was adjourned at 7:10 p.m.  
Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Allison Tapert, Matt Simms and Don Wood.
Staff Present:  Tom Fallon, Carrie Monforte and Peggy Hockett. 

Linda called the meeting to order at 7:30 p.m.  The attendance sheet is attached for permanent records only.

II.   Approval of Minutes

The minutes of the Regular Meeting on October 21, 2009, were unanimously approved in a motion made by Matt and seconded by Don. 
III. Public Comment
No public comment.   
IV.  Treasurers Report

Matt stated that revenue was a little bit low in comparison to the budget because of the timing of tax collection but the District should end the year according to the budget.
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $240,403.80.

· The Capital Fund was $500.67.

· The Project Fund was $125.50.

· The Reserve Fund was $136,462.67.
 Voucher Approval

In a motion made by Matt and seconded by Don, the Board unanimously approved the Maintenance and Operations Fund Vouchers #2832 through #2892 in the amount of $47,780.08 and the Capital Fund Vouchers #CAP737 through #CAP739 in the amount of $42,987.57.
Matt discussed Resolution #2009-03 – 2010 Tax Revenue Resolution in the budget hearing.  The commissioners questioned why the District was not asking for an increase of the implicit price deflator (IPD) amount instead of a 1% increase so the October 13th meeting minutes were reviewed and it was determined that the IPD amount was negative. 
Matt made a motion to approve the 2010 budget and Don seconded the motion.  The motion was approved with Allison voting against the motion.  Matt then made motion to approve Resolution #2009-03 – 2010 Tax Revenue Resolution and Don seconded the motion.  The motion was unanimously approved.  Matt made another motion to allow Terri Arnold to sign Resolution #2009-04 - Levy Certification and Don seconded the motion.  The motion was unanimously approved.
V.   District Report

A.  Director’s Report: (to be attached for permanent records)
 Carrie stated that Terri, Tom and herself had attended the Island County commissioner’s meeting to discuss possible modifications to the current office building.  Tom stated that the office building had been painted and they had met with contractors about the building modifications.  Tom said they spoke with Betty Kemp at the meeting and she told them the commissioners had given approval for the District to install an alarm system and add a window in the reception area.  Tom said they gave tentative approval to remove some walls for programming space but the District would need to return the building back to its original state when they vacate it.  Tom said Island County will be amending the lease and to expect a letter from the County stating as much.  Tom said the commissioners should not allow the French Soccer Academy to rent the old office space in case the District offices need to return to that space.  Matt said they should push hard to use the programming space in the current office building.  Linda said they may be able to use space at one of the schools.  Carrie said she is nervous about spending money on the renovations without a time commitment on the use of the current building space.    
B.   Maintenance Report
Tom said the playground renovation was going well but the renovation has not progressed as quickly as he thought it would.  Tom said Mike Skouras has removed some playground elements and has added an adult workout section.  
Tom said that the soccer season has wound down and the parking lot at Trustland Trails was complete.  Tom said he wants to be involved in the discussion between the School District and the French Soccer Academy regarding the turf and fields.  
       C.  Programs Report:  

 Carrie said the Activity Guide was coming along but the sale of ads has been difficult so Sound Publishing would be charging the District for publishing the Guide.  Carrie said an eight-page document would cost $800 and a 16-page document would cost $2,400.  Carrie said she has contacted Snohomish Publishing and they are interested in publishing the guide so she is waiting for a quote from them.  Carrie said she is also investigating a possible direct mailing of the Guide.  Carrie asked the commissioners if she could move forward with publishing a 16-page Guide because the cost was unbudgeted.  Linda said if the cost was not budgeted, then it was not okay to spend the money.  Matt said they could afford the cost because the budget right now seems to accommodate the expense.   

VI.   Unfinished Business
A. Maintenance Equipment & Storage Facility Update - Tom
Tom asked the commissioners if he could move forward with the next step of the maintenance facility (Davido preparing a clearing and grading plan) and Linda said yes.  Tom said he has received quotes for buildings from Perma-built and Blue Ribbon and he is expecting more quotes on the building.  
B. Welcome to Whidbey Carved Sign Maintenance Proposal – Pat McVay
Pat McVay stated that he has been maintaining a few wooden signs on the South end of the island, including the Welcome to Whidbey sign.  The donors who helped produce the original sign said they would help maintain the sign but that has not happened.  Pat said he had spoken to the local service clubs about maintaining the sign but they have not helped him with the sign. Pat said the problem with the sign right now is the back side which is rotting away.  Pat said he had replaced the wood posts with aluminum ones and used a sealer on the sign so that it would not soak up any moisture.  Pat said the budget to maintain the sign is $500 - $600 a year so he has been trying to get clubs to pledge $100/year and asked that the Park take ownership of the sign so that donations could be directed to the Park.  Pat stated that the Chamber had gifted the sign to the community.  Allison said that maintenance of the sign does not fit within the mission of the park district and Matt agreed stating that it was more relevant to the Port of South Whidbey.  Pat agreed that the sign fell within the scope of the Port of South Whidbey.  Linda, speaking on behalf of all the commissioners, stated that maintenance of the sign was not part of the Park’s mission and thanked Pat for his efforts.  
C. Water Perc Tests on 40-acre Parcel for CC – Dale Strickland

Tom said that Dale Strickland had discovered good percolating soil behind the trailer at the Park which would accommodate a community center.  Tom said Dale did not register the holes he dug with the county because then the clock would start ticking for actually installing a septic system.  Tom said they could import sand if needed for the septic system.  Tom asked if he could move forward with the maintenance building now and Linda said yes.  Allison asked if the District lost their current office space, would the District build office space at the site of the community center.  Matt said there were a lot of options for office space but it was too early to go down that road.    
D. Levy Committee Update?

Linda said the School District would be running a levy in February and a bond in May.  Linda said she thought the District should run their levy in February but she thinks the staff should be looking for levy committee participants.  Tom suggested Dean Hatt to head the levy committee.  Tom said they need to take into account Island County parks when discussing the levy amount and the number of years of the levy.  Matt said that if the schools have a levy on the ballot, people will be engaged and voting participation will be higher.   Allison said she was on board with 15 cents per $1,000 of assessed property value if she knows what will be done with the extra money.  A meeting to discuss the levy will be on December 1 at 6:30 p.m.   
VII.   New Business

A. Parks Concession Building – Bid Approval
Tom stated that the District had received a bid from Brooks Construction to clean and stain the shingle siding on the concession stand building.  Matt made a motion to approve the bid from Brooks Construction for $4,265.54 and Don seconded the motion.  The motion was unanimously approved.
B. Community Park Kiosk Renovation – Bid Approval
Tom stated that they had received two bids for the renovation of the kiosk at Community Park; one from Mike Skouras and one from Leroy Boren.  Tom said that Mike Skouras would be using Fiber Force to reconstruct the kiosk.  Matt made a motion to approve the kiosk renovation bid by Mike Skouras.  Don seconded the motion and the motion was unanimously approved.
C. SWPRD Headquarters Reception Window – Bid Approval
Tom stated that Leroy Boren had submitted a bid to install a reception window in the new office space for $3,328.42.  Tom stated that he could do any repairs necessary after the window installation (which was included in Leroy Boren’s bid) so the bid amount could be reduced by $500.  Matt made a motion to approve the bid contingent upon written approval from Island County to make the renovations.  Don seconded the motion and the motion was unanimously approved. 
D. SWPRD Headquarters Street Signage – Bid Approval

Tom stated that Mike Skouras had given Terri a bid to replace the street sign at the new office building.  Linda stated that the sign replacement project should go out for bid.  
Linda said she was not comfortable knowing that there was only one bid for both the reception window and the street sign and Matt agreed.  Matt said he expects to see three written bids on each project.  Allison made a motion to rescind the bid approval for the reception window and Matt seconded the motion.  The motion was unanimously approved.
E. French Soccer Academy – Mikael Kerleau-Idrissi & Sebastien LeToux

Mikael thanked the commissioners for inviting himself and Sebastien to speak.  Mikael said the French Soccer Academy (FSA) was now up and running.  Mikael said the goal of the FSA was to recruit and train players to form their own PDL team.  Mikael discussed his philosophy regarding soccer and life in general.  Mikael reviewed the Academy’s objectives and said they wanted to stay on the island.  Mikael said they needed training fields, lights, bleachers that would accommodate 1,000 seats (which are available at the high school), locker rooms, office space and a meeting room.  Mikael said they would be meeting with the School District to discuss using their facilities for the games.  Mikael said the FSA was trying to be a part of the PDL soccer franchise for U23 and they are in the process of obtaining the franchise now to start the season in April.  Sebastien said the FSA was also working to obtain sponsors for the team.  
Mikael said he and Sebastien would be meeting with the South Whidbey Youth Soccer Club tomorrow to discuss working together.  Matt said it was important for the commissioners to agree in principle to allow the FSA to use the training fields, office space and meeting space.  Matt said he would act as a liaison between the School District and the FSA because that could allow the District access to the all-weather field at the high school.  Linda said the FSA would need access to a stadium before the potential franchise could move further.  Mikael said they needed both office and meeting space too.  Linda asked Mikael if the FSA could use the office space recently vacated by the District staff.  Mikael said they could use that space for both offices and meetings.  Matt said the District may want to use that space for day camp so that space would only be available until May.  Matt said the FSA could use the maintenance shed for office space once the new facility was built. 
Matt said the Athletic Director at the high school was also a Soccer Club parent, so Matt would act as a liaison with him and others at the high school to help the FSA obtain what they needed.  Carrie said she has reservations about tying up the old office building especially if the District is not able to expand the space at the new office building.  Linda said the old office building may need to be ADA accessible if the District is renting out the space.  Allison said that it may not be legal to rent space to private businesses.  Matt told the FSA that the District would continue with the training field arrangement and would continue to investigate the possibility of allowing them to use the old office space.  Linda suggested that the School District may have office space available that the FSA could rent.
Don asked Mikael if the ultimate goal of the FSA was to locate at the Sports Complex and Mikael said yes.  Matt said he would volunteer to be the District liaison between the FSA and the School District and he would discuss the potential office space arrangement with Terri.  Tom stated that the FSA was trying to obtain a franchise for personal gain and to make money.  Matt said the franchise would attract users to the Park and help advance our ability to provide active recreation for adults which was great.  Matt said the FSA would need to pay to expand the facility for a soccer franchise.     
F. SWPRD Comp Plan Review and Renewal Process

This agenda item was tabled until the December 1st meeting.
IX.   Adjournment

There being no further business the meeting was adjourned at 10:00 p.m.
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